DOLTON PUBLIC LIBRARY DISTRICT 
BOARD OF LIBRARY TRUSTEES
Special Board Meeting
Wednesday, August 9, 2023, 7:00 pm (CST)
Trustee Conference Room
Minutes w/ Corrections

I. Call to Order
President Copeland called the 08/09/2023 Special Meeting to order at 7:20 p.m.

II. Roll Call  [Trustees] Copeland, Williams, Sorrell, Evans [Also] 
Attorney Maryclare Touhy and Library staff Lillie Byrd
Trustee Fields arrived at 7:30 p.m.

Absent: Trustee Jackson, Trustee Stewart

III. Introduction of Visitors and Public Comments [visitors please only take 2 minutes]
Resident: Ms. Elizabeth Gonzalez.

IV. Approval of Meeting Minutes
A motion was made by Trustee Sorrell and seconded by Trustee Williams to table the minutes from the Special Board Meeting on July 31, 2023. 

Ayes: [Trustees] Copeland, Williams, Evans, Fields, and Sorrell
Nays: 0
Motion Passed: 5:0

V. New Business
a. Conference call with Karen Miller of Bradbury, Miller & Associates/ Executive Search -  Library Director
Karen Miller presented the steps to be taken in hiring Bradbury Miller & Associates for our Library Director search:
· There would be a retainer of $6000 upon approval of the agreement, which will be subtracted from the final cost..
· There is a Flat Fee of $26,000.
· We the client would be responsible for reimbursing the selected candidates for travel and lodging expenses if we choose them for onsite final interviews.
· The search and interview process would have an estimated start time of November or December of 2023.
                       The Conference call with Karen Miller ended at 7:52 p.m. 
                         There was concern from the board that the process would take 3 to 4 months to 
                          actually, begin the search and the escalating cost.  

Trustee Evans asked if the candidates would need an MLS to be Library Director.
Attorney Touhy stated that the MLS requirement would be a board decision and that a viable candidate would not have to possess an MLS degree.



VI. Executive Session – 5ILCS 120/2 9 © (1 – 21)
No Session
.
VII. President's Message
Due to this new information and said agreed concerns, President Copeland asked that the board mull over the information they received, and that we consider other search options such as colleges that provide Library Information Science as a degree..

Three Universities and One organization were suggested and given to Interim Library Director, Lillie Byrd to contact:
[bookmark: _GoBack]
· Black Caucus American Library Association
· Chicago State University
· Dominican University
· University of Illinois Urbana-Champaign.
                  
      
VIII. Adjournment
A motion to adjourn the August 9, 2023, Special Board Meeting was made by Trustee Sorrell and seconded by Trustee Williams 
 
Ayes: [Trustees] Copeland, Evans, Fields, Williams, and Sorrell
Nays: 0
Motion Passed: 5:0

President Copeland adjourned the Special Board Meeting at 8:15 pm.





